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“We encourage innovative and effectively run government
by listening to public employee suggestions to improve
workplace efficiency.”

- Secretary of State Sam Reed
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Why was the Board Created?

Recession in 1982.

To encourage innovative employees.
An avenue for ideas to be heard.
Ensure fairness and consistency.

To facilitate employee involvement programs.
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Board Members

Secretary of State Sam Reed

State Auditor Brian Sonntag

Kathleen Brockman — Asst. Secretary DSHS
Linda Villegas-Bremer — General Administration
Mike Kerschbaum — PEMCO

George Masten — Speaker of the House Appointee
Wanda Riley — Federation of State Employees

Terry Teale — Council of College Presidents
Roselyn Marcus — Office of Financial Management
Scott Turner — Department of Personnel
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TRACY WORKMAN
Special Programs Manager

DAWN SANQUIST SHAD BELL PHILIP KERRIGAN
Board Coordinator ESP / PSRW Marketing / TIP
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Public Service Recognition Week

PSRW Is celebrated the first week of May

Honors federal, state, and local government employees
*Ralph Munro Longevity Award

*Extra Mile Award
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Suggestion Programs Across America

Arizona
California
lowa
Kansas
Kentucky
Maine
Missouri

New Jersey

New York
North Carolina

Oregon

Ohio
Oklahoma
Rhode Island
Texas
Virginia

Wisconsin
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Employee Suggestion Program

“ Agency/institution

PB Staff determines evaluates for
eligibility feasibility

Increase \

Government

Employee submits Efficiency Recommendation
idea received by board

& Awarded if adopted

10% or Recognition
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Application Form

carrent problem o= condiion. (Plearss do ot use aceomyms)
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Now available online at www.secstate.wa.gov/productivityboard/forms.aspx
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Circle of Excellence

Founded in January 2005 by Secretary Reed to
recognize individuals whom have made consistent
efforts to help improve state government operations.

Members are invited to Secretary Reed’s office to
receive an award, their picture is posted on the website,
and are lifetime VIP guests at all PB Sponsored events.

Once an employee submits 10 suggestions, they
automatically become a member of the Circle.
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Teamwork Incentive Program

A team of 2 or more develops AND implements a plan to
change a process.

Completed and approved application is sent to the
Productivity Board.

Board votes to accept application.

If project has tangible savings each team member is paid
25% up to $10,000.

First year savings of $14,790
“DSA 2 Claims Consultants”
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Who is and isn’t eligible to participate?

Any present state employee in a state agency or
Institution of higher education can participate except for:

e Elected officials;

* Institution presidents, agency heads, their
confidential secretaries and administrative assistants;

 Productivity Board members and staff
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Participation Strategies

e Think outside the box and conduct
research.

e Brainstorm how to improve your job
and the job of your co-workers.

e Search for new and efficient ways
to work with less money.
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Current Ideas in Use

* Irene Ritchie with the Washington State Lottery submitted a suggestion through
the Productivity Board Suggestion Program. Her idea was to have agencies
recycle old, outdated banners through companies who —

produce consumer products such as purses, wallets,
eyeglass cases, etc from the material.

Department of Ecology employee Rodger Sesna
created a tire puller for the Youth Corps litter crew.

The device fits easily in a pocket and can be looped
around a tire to pull it up or down and embankment.
This suggestion helps eliminate incidents where tires
roll into traffic, keeping the youth crews and Washington
State drivers safer.
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Applying the Concept: Advantages

Simplicity
Proven program - 23 year track record

$52 million in first year savings alone with 20,000
suggestions and growing

Parallel to budget atmosphere of early 1980’s when
the Board began

Taxpayer / employees / legislature welcome the
program and recognize the potential
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Contact Information

. Contact the Productivity Board at:

360.704.5203
Innovate@secstate.wa.qov




